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Hypothesis:
Key information 
is spread across
multiple pages

Hypothesis:
The system is 
slow to load

Hypothesis:
The login is failing and 
requires multiple
attempts

Outcome: 
Reduce time 
to create a 
report





Hypothesis:
Key information 
is spread across
multiple pages

Experiment:
Move the top 20% of citizen 
data to the first page

Implement:
Compress images to speed 
up page load

Research: 
Test for network 
performance issues

Research:
Investigate and measure 
where pages are slow to 
load and which elements 
are possible culprits 

Experiment:
Remove the login page then 
test performance

Hypothesis:
The system is 
slow to load

Hypothesis:
The login is failing and 
requires multiple
attempts

Experiment:
Remove unused features

Outcome: 
Reduce time 
to create a 
report















It doesn’t scale 

well and meet our 

needs

We need to replace the 

citizen record and 

logistics system

Hypothesis:
Key 
information is 
spread across
multiple 
pages

Experiment:
Move the top 20% of 
citizen data to the first 
page

Implement:
Compress images to 
speed up page load

Research: 
Test for network 
performance issues

Research:
Investigate and 
measure where pages 
are slow to load and 
which elements are 
possible culprits 

Experiment:
Remove the login page 
then test performance

Hypothesis:
The system 
is slow to 
load

Hypothesis:
The login is failing 
and requires 
multiple attempts

Experiment:
Remove unused 
features

Outcome: 

Reduce 

time to 

create a 

report

Reduce 

admin 

time 

20%The system is 

complicated 

and slow

Not Mobile 

friendly

Difficult to 

make 

changes

Expensive to 

maintain and 

not scalable

Home visits 

feel rushed

Improve Mobile 

support

Reduce admin 

time

Increase quality 

time with 

citizens

Improve citizen 

happiness

Improve quality 

of care

Reduce costs












